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Review of our past year’s activities

Our turnover, at $19.963million, is $2.2million more than forecast –
$3.8million more than achieved the previous year – which was itself
$6.1million more than 2001. So in the space of three trading years, in very
difficult business conditions, turnover has doubled as we continue 
to deliver a quality product at a realistic price. Operating surplus this 
year was $2.737million, which follows an operating surplus of
4.81million in 2002.

Consequently, we are now in a position to provide our Shareholder –
the taxpayers of South Australia – with the benefit of an 
accumulated dividend of $355,000. This amount will be paid to the
South Australian Government during 2003-4.

It is customary to thank staff for their contribution, which of course is
appropriate, but at this time even more so. My personal thanks to all
staff members, who have given of their best without reservation. The
result of their commitment against considerable odds is evident
throughout the year’s activities and results.

We hold the development of best practice in Occupational Health &
Safety to be a priority, and we retain our Quality Endorsement and
HACCP certification.

Despite obvious setbacks on the global scene, we have consolidated our
business base, and now is the time to actively increase activity in the
international market. Although there is a current state of unrest, there are
indications SARS may re-emerge, and there is always the possibility of
another calamity, nevertheless an element of stability is evident as people
adapt themselves to a changed climate of travel.

We must be mindful of the fluctuating world situation, not over extend
ourselves, but also recognise that our events are usually booked a long

Results do not completely reflect the difficulties experienced
this year, where, running counter to general trends, we
have improved our performance, posted an increased
turnover, achieved a record period of international bookings,
experienced the largest month for business ever, and are
now in a position to pay a dividend to our Shareholder.

There is little point in reflecting further upon problems which have beset our
industry worldwide, since 2001. But it is pertinent to mention that the Adelaide
Convention Centre immediately instituted measures to combat threats to our
business, and the measures introduced have effectively prevented what would
probably have been a severe decline.

way ahead, thus today’s situation may not be relevant in five
or ten years’ time. Or if it is, I am confident measures will have
been devised to work around it.

Australia’s convention and exhibition market continues to
grow, and by 2006 every capital city will have a purpose built
convention centre. More competition, but also an opportunity
to re-affirm the Adelaide Convention Centre as being the
nation’s premier convention and exhibition venue.

“ …in the space of 

three trading years, 

in very difficult business

conditions, turnover has

doubled as we continue to

deliver a quality product 

at a realistic price.”

Pieter van der Hoeven Chief Executive Officer



Staff
• Our staff, throughout the organisation,

irrespective of position or department,
have been the most important contributors
to our result

• The Centre employs 508 staff members –
including 12 full time apprentice/trainees

• During the year we accommodated 110
work experience students, each for one
week

• Allied with our service standards is our
position as a Quality Endorsed Company,
HACCP certification, and responsibility as
a Registered Training Organisation (RTO)

• Training and ongoing education are an
important part of our operation, and
training activities have been escalated
significantly 

Our Overseas markets
• The foundation established through years

of new business prospecting overseas is
now producing benefits 

• Global Alliance attended IMEX for the first
time 

Global convention business
• The business climate is very difficult – the

post-September 2001 trend to recovery
being negated by the Bali bombing, the
war in Iraq and the SARS epidemic.

• We consider the long term nature of our
business to be a hedge against immediate
downturns and are optimistic that effective
action will eventually restore the
confidence of the travelling public, many of
whom are convention and exhibition
delegates

• Australia is viewed as one of the world’s
safest destinations and consequently, one
of the most attractive 

• Distance is becoming less of a factor in the
decisionmaking process 

• Industry forecasts rank Australia second to
the USA (number of meetings) by end of
2004

Service standards
• The Centre is a “Quality Endorsed

Company” and is HACCP certified
• As a Registered Training

Organisation, the Adelaide
Convention must adhere to best
practices in all areas of operation

• As a prominent member of the
Global convention centre
community, the Adelaide
Convention Centre’s activities are
under constant critical surveillance
by professionals in the industry.
Competitively, our service standards
must be amongst the best in the
world.

• Our training processes achieve the
highest practising standards.

We maintain six key objectives
1. To continue to provide an outstanding product to

effectively compete within the changing
marketplace

2. To retain and increase attraction of local, national
and international events to the Adelaide
Convention Centre and South Australia

3. To achieve the highest profitability levels in 
the Adelaide Convention Centre’s operations
while maximising economic benefits to 
the State

4. To maintain the highest possible standard of
asset management practices

5. To maintain the best practice in the management
of Human Resources

6. To provide a safe and secure environment in and
around the Adelaide Convention Centre 

Operations – within Australia
A turnover of $19.963million was achieved –
$2.2million more than originally forecast.

The operating surplus was $2.737million
($4.810million). This is a remarkable result,
given the adverse global market in which we
operate. Consequently, the amount of
$1million reserved by Government as deficit
funding was not required.

A $727,000 reduction in operating
expenditure was achieved through internal
reviews which ensured the Centre is operating
at optimum efficiency whilst constantly
seeking to improve our service and facilities. 

Event statistics 2002-2003

Convention Centre and Exhibition Hall
Actual events 617 (630) 
Days booked 272 (234)

Analysis of events conducted 
by number of delegates
Up to 500 475 (466)
501-999 98 (127)
More than 1 000 44 (37)

Of the 617 events, 262 were conferences,
conventions, seminars and small meetings.

The remainder were banquet and other types
of events. Average occupancy was 72%
(excluding Christmas day and Good Friday) or
an average of more than eleven events a
week.

Operations – Overseas
The difficulties under which the global
meetings industry is operating are constantly
highlighted by the media. We do comment
though, that the Adelaide Convention Centre
looks forward to the future with optimism.
This is a view apparently shared by our clients
who have demonstrated their confidence
through the highest rate of international
bookings ever recorded by the Centre. In the
space of three months this year, we received
bookings for international events which were
the equivalent of a full year’s activity.

This view is also supported by figures from
the International Congress and Convention
Association (ICCA), the world’s foremost
meetings and exhibition body. ICCA has
produced the following estimates relative to
the market share by number of meetings, of
the top 25 countries.

Ten leading countries – 
Market share by number of meetings
Country 2002 2003 2004

% % %

1. USA 7.6 9.3 8.2

2. Spain 6.0 5.6 5.6

3. Japan 5.0 3.7 5.4

4. United Kingdom 5.0 5.3 5.0

5. Germany 4.8 5.5 4.8

6. Australia 4.0 4.0 6.0
7. France 4.0 4.6 4.9

8. Finland 3.8 2.4 2.3

9. Sweden 3.5 1.8 2.1

10. Italy 3.4 6.1 4.0
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Summary of our results
Operating results
• An operating surplus of $2.737million was

recorded
• Turnover, at $19.963million, is $2.2million

in excess of forecast
• Inside the space of three years, our

turnover has doubled
• The Centre is now in the position of

directly benefiting taxpayers by paying a
dividend of $355 000 to our Shareholder
(The Government of South Australia)

• A total of 617 events was conducted
• November was the busiest month ever,

involving back to back functions and 24
hour shifts

• We experienced a record period of
International bookings when the
equivalent of a full year’s business was
secured in one three month period

• Repeat business continues to exceed
60%

The Centre
• The Centre’s Business Plan, both short

and long term, is refreshed constantly and
has been a vital factor in achievement of
an outstanding result in the climate in
which we are operating.

• A Key Performance Indicator (KPI)
programme is being introduced 

• The Centre has formed six key objectives 
• The Medical Science & Research

Affiliation is expected to become a
significant force in professional
interchange 

• Regattas Bistro is gaining a sound
reputation for excellence 

Awards
• Awards received during the year were:

– The American Express Award for “Best
Function Centre”

– Yellow Pages South Australian Tourism
Award for “Meetings and Business
Tourism”

– Property Council of Australia Rider Hunt
Award 

Review of our past year’s activities – continued
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Cross section of events held
The Adelaide Convention Centre has the
capacity to conduct events ranging from 10
persons to 5,000, whether the event is a
small corporate or private function or a
multi-national shareholders’ meeting. Events
can be a banquet for 700 people or 3,500,
a ball, wedding, product launch, sales
briefing for field staff, a convention – with or
without an accompanying trade show, or a
public exhibition.

Amongst the 617 held during 2002-2003,
were: 
• The Adelaide Boat Show
• Adelaide Expotech 2002
• Wired Up: 
• AFTA Advertiser and Travel Show
• The Advertiser CareerOne Careers and

Employment Expo
• Business Enterprise Teachers’ Association

Conference
• Scotch Old Collegians’ Annual Dinner
• Prince Alfred Old Collegians’ Dinner
• Mitsubishi Conference
• UMANAGE 2002 Management & Business Forum
• LG “Life’s Good” Roadshow
• HR Conference 2002
• 8th Australian Parking Convention
• PANPA Conference & Exhibition
• Royal Australian Planning Institute Seminar & AGM
• Sealcorp Professional Development Day
• The Apple Roadshow
• 15th National Conference & Trade Exhibition of

Aged & Community Services in association with
Australian Council of Community Nursing Services

• Clipsal 2002 Annual Ball
• Morgan Pacific Seminar
• HANZ/ASBT/ASTH Annual Scientific Meeting
• Records Management of Australia Conference
• ESA/SRB (The Endocrine Conference)
• ADS/ADEA (The Diabetes Conference)
• The Royal Australian and New Zealand College of

Radiologists’ 53rd Annual Scientific Meeting
• Australian Gastroenterology Week Conference
• Housing Industry Awards Dinner
• 20th National NIBA Convention
• Celebrate Senior Citizens Seminar
• Jobs Australia Conference
• Business SA Annual Dinner
• 2002 Australian Horticulture Media Awards
• The HMA Laurels
• Road Safety Research, Policing & Education

Conference
• Australian Airports Association 21st National

Convention & Industry Exhibition
• Aurisa & Institute of Surveyors National Combined

Conference
• Australian Neuroscience Society Conference
• Australasian Computer Science Week Conference
• Australian Society of Exploration Geophysicists

(ASEG) National Conference
• Australian Tourism Awards
• Neways Pacific Rim Convention 2003
• Taxation Institute of Australia National Convention
• Planning Institute of Australia National Planning

Congress
• Thoracic Society of Australia & New Zealand 2003

Annual Scientific Meeting
• EDUCAUSE Conference
• Business Forum 2003
• Australia Israel Chamber of Commerce & Liberal

Party Business Luncheon
• SIMTECT 2003
• Liberal Party of Australia National Convention.

• The Property Council of Australia selected the
Adelaide Convention Centre for the 2003 Rider
Hunt Award. In presenting the Award, the
Council commented that…the building houses
one of Adelaide’s most successful commercial
ventures…has an impressive list of forward
bookings and repeat bookings…the important
contribution the Convention Centre makes to
the City and State economy has been
reinforced…the building performs particularly
impressively at a technical level…it represents
good value for money…it  is a sound financial
investment with an important financial function
for the State.

Regattas – Bistro on 
the Riverbank
Regattas Bistro is gaining a sound reputation for
excellence and value for money. 

Established as an optional venue for delegates or
members of the public to experience relaxed fine
dining at bistro prices, Regattas made an
impression from the day of opening, not only
with those who discovered it, but with the food
and beverage journalists who continue to be
generous in their praise.

Open from breakfast until late, Regattas Bistro
serves a range of refreshments from a simple
coffee to a three course dinner, either within the
bistro, or under the umbrellas of the outdoor
section where Adelaide’s climate and the Torrens
Lake panorama can be enjoyed. Prominent in
the clientele today, are people who have come at
the recommendation of others, and who go on
to add their own endorsements.

Signature events are conducted throughout the
year, prominent being the seasonal gourmet
degustation evenings which are eagerly sought
after by lovers of new food and wine
experiences, and are always a sellout. Special
promotions are held for Christmas, New Year,
Valentine’s. Mothers’ Day, Fathers’ Day and the
Melbourne Cup.

Privacy Act
The Adelaide Convention Centre complies with
the requirements of the Privacy Act 1988 as
amended December 2001.

The Future
At time of signing the accounts, we hold
confirmed bookings for the year 2003-4,
representing income of $16.2million, placing us
well in a position to achieve the coming year’s
business budget of $20.5million.

We have previously noted our optimism
concerning the future of the meetings industry,
even though the current climate is extremely
difficult for all, and in some instances has proved
to be catastrophic. The Adelaide Convention
Centre holds a substantial book of business with
confirmations as far ahead as 2010. Our
bookings for the coming year are ahead of
target, and in the past two years we have
doubled our turnover. As the meetings and travel
industries modify their practices to
accommodate change, it is probable there will
be a turnaround for the better in the business
environment, although this will only be achieved
with considerable effort. Nevertheless, there is
good reason to be optimistic.

Overseas representation
The Adelaide Convention Centre is
represented in Europe and the United States
of America by Mr Frank Seifert, Principal of
Congress and Messe Marketing, with
headquarters in Berlin, and Mr Boyd
Christenson, Principal of Christenson &
Associates, St Paul, Minnesota.

From joint bids involving the Centre’s USA
office working with Alex Grant from the
University of South Australia, and our
European office working with Professor
Stephen F. Lincoln of the University of
Adelaide, 700 delegates are expected to
attend the International Symposium in
Information Theory 2005, producing financial
benefits of $2.73million.

The week long International Conference on
Coordination Chemistry during 2010 will
involve 1,000 delegates from 70 nations who
will spend $3.9million. This is the first time in
55 years that this annual conference will have
been held in the Southern Hemisphere.

External trainees
Our work experience programme is constantly
fully booked and this year we assisted 110
students from 35 schools. Apprenticeships
and school leaver traineeships are always in
demand and we fulfil our responsibility by
taking a quota of apprentices each year.
Almost without exception, external trainees
and others who have experienced a training
programme at the Centre, elect to join our
casual or permanent staff, according to their
aspirations and level of competence.

General Marketing
The maturity of our overseas representation
continues to progress and now requires less
direct input, administration, and overseas
travel by our staff. This timely evolution has
enabled senior staff to increasingly turn their
attention to the Australian market – our buffer
against global market fluctuations.

We emphasise though, that our global focus
is undiminished, and we are intent upon
progressing this area to capitalise upon the
foundations which have been established over
a long period of time and are now beginning
to produce tangible rewards.

Forward bookings are healthy, and in keeping
with the change in marketing approach, the
coming five years will be one of creating and
addressing new opportunities, anticipating
and reading our rapidly evolving market.

Repeat business continues to exceed 60%,
which is a remarkable achievement in an
industry noted for extreme change.

Awards
• In October, the Adelaide Convention Centre

received the prestigious American Express
“Best Function Centre” Award.

• During November, The 2002 Yellow Pages
South Australian Tourism Awards were
presented, the Adelaide Convention Centre
winning the category for “Meetings &
Business Tourism”.

3

*

*

*

Images courtesy of South Australian Tourism Commission
Further information at www.southaustralia.com



One of the most talked about subjects on the
Adelaide travel scene is construction of the long
awaited new airport terminal which began in
November and is expected to enter service late
next year. Costing approximately $A240million,
the new terminal will extend for 750 metres,
incorporate 14 aerobridges, and is designed to
accommodate the new Airbus A380.

Penerbangan Malaysia Berhad (BHD), parent
company of Malaysia Airlines, one of the principal
international carriers using Adelaide Airport,
confirmed their order for six of the 555 passenger
A380s in December, Airbus Industries’ A380
order book now standing at 129 firm orders from
11 customers, with first customer delivery
scheduled for 2006.

Adelaide’s new airport begins construction

competing in special stages over courses
within a 120km radius of Adelaide’s city centre.
Adelaide’s three day equestrian event attracts
horses and riders from throughout the world. 

Leading cyclists and teams from more than 20
countries including Holland, France, Italy,
Hungary, Estonia, Australia, New Zealand,
Spain, Switzerland, the Netherlands and
Belgium, compete each January in the
Internationally renowned cycling event, the
“Jacobs Creek Tour Down Under”. Teams
familiar to the European circuit – Lotto-Domo,
Panaria Margres, FDJeux.com, Laurens Ten
Dam Bankgiroloterij, Credit Agricole, and

A Corner of South Australia
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At the new Adelaide terminal, international
passengers will disembark on two levels,
proceeding through formalities swiftly, and be
on their way to the city within the shortest
possible time. Adelaide Convention Centre
CEO, Pieter van der Hoeven, comments that
Adelaide is known as “the 20 minute city”
because it rarely takes more than 20 minutes
to go anywhere – from hotel to meetings, the
theatre, to restaurants, or the Central
Business District. “It’s likely passengers will
be in their hotels within 20 minutes of
collecting their baggage, and we’re looking
forward to the new terminal adding to
Adelaide’s already significant attraction as an
destination,” he said.

Voted year after year by F1 organisers and
drivers as the best event of the calendar,
conducting the event was the inspiration of a
handful of Adelaide enthusiasts who
developed the Adelaide race to the extent
where attendance records were broken year
after year.

The Clipsal 500 V-8 supercar event now
follows a similar three day programme, the
track and infrastructure being substantially the
same as that of the Formula One. The world’s
largest picnic horse racing meeting is
conducted in a carnival atmosphere at
Oakbank every Easter, as it has since 1876,
and one of the world’s most distinguished
motor museums, the National Motor Museum
at Birdwood, hosts the “Bay to Birdwood”
vintage and veteran car rally, a run from
beachside Glenelg to Birdwood in the
Adelaide Hills, where more than 1900
vehicles, some 80 years of age, cover a
course of 55km.

The five day “Classic Adelaide Car Rally” in
November, features a national and
international field of valuable classic cars

There are many places in South Australia where international sporting events
have been conducted with distinction – from the early Australian Grand Prix
at Victor Harbor in 1937 to the eleven Formula One Grands Prix, run over the
Adelaide city street circuit from 1985 until 1996.

others, fiercely contest the stages which
provide a variety of flat terrain, steep and
testing hills, sweeping roads through vine and
beach country, small towns and the main big
city competition.

The six-day Tour, conducted this year with ideal
temperatures in the mid-twenties, ran from
January 20 to 25. Stages wound through
Adelaide and up to 70 kilometers away from
the city, covering a total of 735 kilometers,
attended by more than 450,000 spectators,
including 60,000 at the start and 85,000 lining
the final street circuit. Result was an
appropriate career-retirement reward for UniSA
rider Patrick Jonker who won one minute 13
seconds ahead of Lotto-Domo’s Robbie
McEwen with Baden Cooke (FDJeux.com)
third. Their final sprint to the line revived
memories of last year’s Tour de France when
McEwen and Cooke fought out a thrilling finish.
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Letter from Europe: Interview with Tom Johannesen

From October 2 - 5 this year, the
International Federation of Social
Workers (IFSW) will organise its
biannual World Congress ÒGlobal
Social Work 2004Ó at the
Adelaide Convention Centre.
With unprecedented global
transformations occurring in our
social institutions, economies
and technologies, ÒGlobal Social
Work 2004Ó seeks to challenge
and support social workers to
provide leadership for the active
re-engagement of citizens in
participative communities, locally,
nationally and globally.

On this occasion we interviewed Tom
Johannesen , Secretary General of IFSW,
Berne/Switzerland to obtain his
impressions about Adelaide and his
preparations.

What was the reason to choose Australia/
Adelaide for the IFSW conference 2004?
Tom: We have arranged a number of
World Conferences since we started in
1968, but never in Australia, where we
have many social workers and a well
organised member organisation. Also,
many people dream about visiting
Australia, and this was an opportunity to
offer them to combine a visit with a
professional programme. Adelaide was
chosen because our local people there
showed willingness and ability to assist in
making a successful conference, and
because we knew about the conference
facilities.

Australia is one of the safest countries
worldwide. Did this influence the decision
for Australia?

Tom: Yes. As a global organisation we
have as principle that we should be willing
to arrange a conference wherever we have
a member organisation. We have,
however, been involved in arranging
conferences in some countries with
turbulent political situations, and it was
therefore very good to this time to decide
on a safe and well organised destination.

In negotiating special room
rates, have the hotels in
Adelaide been cooperative?

Tom: Yes, our impression is
that Adelaide is a city with a
strong commitment to the
conference industry, and that
the hotels are a core part of
this.

How do you judge the service
of the Adelaide Convention
Centre?

Tom: The Adelaide
Convention Centre has
rendered us excellent service
throughout the process,

combining professionalism with the easy-going
spirit which you find in Australia. I have been to
so many conference centres around the world,
and the Adelaide Convention Centre stands out
not only for capacity and availability but also for
its architecture and closeness to both the city
and nature.

Do you have any problems with the 
Adelaide side in preparing your meeting?

Tom: None so far, and I do not expect to have
any either.

You are expecting how many delegates 
from how many countries?

Tom: At our last World conference we had
more than 1,900 delegates from 86 countries. 
We hope to be able to do something similar in
Adelaide, but itÕs too early to tell if we will make
it. We have, however, received more than 780
abstracts from around the world, and find this
very promising.

Do you find it easy to put together an
attractive social and accompanying persons’
programme?

Tom: Yes, there are so many opportunities in
the area, both in the City itself and in the hill
and ocean areas surrounding Adelaide. We
recommend our delegates to concentrate on
nearby attractions and not try to cover too
much of Australia in one visit.

Thank you, Tom for this interview.

Frank Seifert– Berlin

There was a red carpet greeting from
MAMMA MIA!Õs Executive Producer John
Robertson and Associate Producer Louise
Withers for their 600 guests at the opening
night party at the Adelaide Convention
Centre.

Enjoying a generous buffet, sparkling wines
and cocktails, the party still wanted more
ABBA although they seemed equally willing to
unwind to the sounds of a mix of pop and
rock on the strobe lit disco style dance floor.
Cast members celebrated the sensational
opening night and enjoyed the chance to
show off their dancing talents in a social
atmosphere, enthusiastically participating in
this fitting kick-start to what organisers

described as 
Òan ABBA-
SOLUTLEY
Fabulous
MAMMA MIA!
Season in Adelaide.Ó

Every night, around
the world 15,000
theatregoers are having the
time of their lives at Mamma Mia! Ð
an enchanting tale of love, laughter and
friendship. The musical is playing to sold-out
houses in ten cities, has already been seen by
ten million people around the world and in
Australia already enjoyed by three-quarters of a
million delighted patrons.
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Appropriately, for an event proudly billed as
Ôone of the worldÕs great ralliesÕ, guests of
honour drove right into the Adelaide
Convention Centre in rare Mercedes-Benz
roadsters for the B.E.A. Motors Presentation
Dinner which climaxed NovemberÕs Seventh
Annual Classic Adelaide Rally.

Three time World Driving Champion Sir Jack
Brabham, ten time British Champion Sir
Stirling Moss and South Australian-born Le
Mans 24 Hour race winner Vern Schuppan,
made spectacular entrances in cars supplied
by 2003 Mercedes-Benz Dealer of the Year,
B.E.A. Motors, decked with large chequered
flags to signify the end of the Rally.

To cater for the record 217 entries, including
more than 40 enthusiasts from overseas with
their cars, Classic Adelaide organisers,
Silverstone Events, needed a larger venue to
accommodate participants, supporters and
friends and the Adelaide Convention Centre
was the natural choice.

The event has grown since 1997, to become
AustraliaÕs largest classic tarmac rally, the
presentations and speeches on the evening
being punctuated by spectacular video
highlights of the 1150km, five-day event
which traditionally uses Adelaide as its daily
base and hub. Special praise was given to
the Rally and its organisation by
representatives both of the Porsche and
Mercedes-Benz Museums in Stuttgart,
Germany Ð Klaus Bischof and Dieter Ritter Ð
who each brought special cars to the 2003
Rally.

Minister for Tourism, the Hon. Jane Lomax-
Smith, described
the organisation
and the event
as a ÔjewelÕ for
South Australia.

above: Sir Stirling Moss arrives in spectacular style at
the 2003 B.E.A. Motors Classic Adelaide Presentation
dinner in a rare 1958 Mercedes-Benz 300SLS driven by
Managing Director of the International Mercedes-Benz
Car Clubs, Dieter Ritter.

top: Three time World Champion Driver and Classic
Adelaide Patron, Sir Jack Brabham, addresses the 
700 guests at the B.E.A. Motors Classic Adelaide
Presentation Dinner, accompanied by Le Mans winner
Vern Schuppanand British racing champion, Sir Stirling
Moss.

Classic Adelaide
stars arrive in style

Tom Johannesen

Mamma Mia Opening night party


