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Review of our past year's activities

Results do not completely reflect the difficulties experienced
this year, where, running counter to general trends, we
have improved our performance, posted an increased
turmover, achieved a record period of international bookings,
experienced the largest month for business ever, and are
now in a position to pay a dividend to our Shareholder.

There is little point in reflecting further upon problems which have beset our
industry worldwide, since 2001. But it is pertinent to mention that the Adelaide
Convention Centre immediately instituted measures to combat threats to our
business, and the measures introduced have effectively prevented what would
probably have been a severe decline.

Our turnover, at $19.963million, is $2.2million more than forecast —
$3.8million more than achieved the previous year — which was itself
$6.1million more than 2001. So in the space of three trading years, in very
difficult business conditions, turnover has doubled as we continue

to deliver a quality product at a realistic price. Operating surplus this

year was $2.737million, which follows an operating surplus of “ int
4.81million in 2002.

Consequently, we are now in a position to provide our Shareholder — three
the taxpayers of South Australia — with the benefit of an in ve
accumulated dividend of $355,000. This amount will be paid to the

South Australian Government during 2003-4. condi

It is customary to thank staff for their contribution, which of course is doub
appropriate, but at this time even more so. My personal thanks to all .
staff members, who have given of their best without reservation. The deliv
result of their commitment against considerable odds is evident
throughout the year’s activities and results.

We hold the development of best practice in Occupational Health &
Safety to be a priority, and we retain our Quality Endorsement and
HACCP certification.

Pieter van der Hoeven Chief Executive Officer

Despite obvious setbacks on the global scene, we have consolidated our way ahead, thus today’s situation may not be relevant in five
business base, and now is the time to actively increase activity in the or ten years’ time. Or if it is, | am confident measures will have
international market. Although there is a current state of unrest, there are been devised to work around it.

indications SARS may re-emerge, and there is always the possibility of
another calamity, nevertheless an element of stability is evident as people
adapt themselves to a changed climate of travel.

Australia’s convention and exhibition market continues to
grow, and by 2006 every capital city will have a purpose built
convention centre. More competition, but also an opportunity
We must be mindful of the fluctuating world situation, not over extend to re-affirm the Adelaide Convention Centre as being the
ourselves, but also recognise that our events are usually booked a long nation’s premier convention and exhibition venue.




