
 
 

Grains Research and Development Corporation’s (GRDC)  

Annual Research Update Forum 

--------------------------------------------------------------------------- 

Delegates 

Around 350 plus a further 54 online from across Australia 

--------------------------------------------------------------------------- 

Location 

Adelaide Convention Centre, Adelaide, South Australia 

--------------------------------------------------------------------------- 

Duration 

February 12-13, 2013 

 

Case Study Theme: Technology/Web Streaming and Innovation 

 

WEB STREAMING BOOSTS FORUM PARTICIPATION BY 15 PERCENT 

 

Background 

 

The Grains Research & Development Corporation (GRDC) is one of the world's leading grains research 

organisations, responsible for planning, investing and overseeing research and development, delivering 

improvements in production, sustainability and profitability across the Australian grains industry. 

 

The GRDC's research portfolio covers 25 crops spanning temperate and tropical cereals, oilseeds and 

pulses, worth over $7 billion a year in farm production. 

 

The annual GRDC Research Update is a two day multi-concurrent session workshop for Grains Advisers 

showcasing the latest agronomic and grains industry research and issues of interest to grains advisers. 

 

The GRDC Research Update Forum is organised by ORM Agricultural Consulting and Communications. 

 

By their nature, GRDC’s stakeholders are widespread and mostly located in regional and rural Australia, 

which makes it challenging for them to attend the Forum. 

 

Challenge - How to engage stakeholders unable to attend the forum and provide them with similar access 

to information being given to the Forum’s delegates. 

 

  



 
 

Solution 

 

Adelaide Convention Centre has long recognised that conference organisers are increasingly looking for 

solutions that benefit both delegates and wider stakeholders. 

 

As a result, the Centre has invested heavily in technology as a way for organisers to use their conference 

or event as a platform to reach an audience beyond attending delegates.  

 

This has included the development of digital technologies and web streaming services. 

 

In fact, Adelaide Convention Centre was the first convention centre to install permanent web streaming 

capabilities in all its meeting rooms.  

 

The Centre’s web streaming technology provided the perfect solution to meet the needs of GRDC and its 

stakeholders. The technology enables delegates to participate in sessions from anywhere in the world via 

remote access, including active participation such as asking questions, voting and completing 

questionnaires. 

 

For the Research Forum, the Centre’s Business Development and Technical Services teams worked 

closely with ORM Agricultural Consulting and Communications to tailor the service to GRDC’s 

requirements. 

 

GRDC wanted as closely as possible to align the experience of delegates and online users so both could 

view speaker presentations in real time including all accompanying visuals. The Centre’s web streaming 

service allows this to be achieved. 

 

GRDC identified a key group of stakeholders who would benefit from web streaming and targeted them via 

email to promote access to the service.  

 

Remote stakeholders then simply needed to review the Forum program to plan which presentations they 

want to see, just like delegates. Then instead of heading to the relevant conference hall they just logged 

onto the Centre’s dedicated media streaming site at the appropriate time. 

 

During the Forum, the Centre’s video cameras live streamed more than 50 presentations from the Plenary 

Hall and three other meeting rooms directly onto the site.  

 

The live web streaming service was complemented by a Video on Demand service where GRDC 

stakeholders, including delegates who attended the Forum, were able to view the speaker presentations in 

their own time. 

 

 

  



 
 

Results 

 

Adelaide Convention Centre’s (ACC) built-in web streaming service increased participation at the recent 

Grains Research and Development Corporation’s (GRDC) annual Research Update Forum by more than 

fifteen per cent. 

 

The Forum attracted 350 delegates from around Australia, with a further 54 logging in to view live speaker 

presentations from their desktop computers and laptops taking advantage of the Centre’s media streaming 

website. 

 

GRDC organisers ORM Agricultural Consulting and Communications have received a positive response 

from both GRDC and participants who took advantage of the web streaming service. 

 

Testimonial from ORM 

 

“The Centre helped us to enhance the event experience for our clients and attendees,” said ORM’s Matt 

McCarthy. 

 

“They understand we live in a digital age where people expect to be able to access information quickly and 

easily and innovation is essential for keeping people engaged. 

 

“We now see how a live Forum and a digital service like web streaming can complement each other in the 

future.” 

 

-ENDS- 


